
T IP:  Have your team take a 

personal i ty  type assessment.  

Google found that 

psychological  safety was 

the #1  th ing that led to 

team success.

understand that we bring 
ourselves to work
We must humanize one another !  People  do 

their  best  work when they feel  emotional ly  

safe and understood as indiv iduals .

get to know your team
We are a l l  d ifferent.  Knowing how we are 

a l ike and how we are d ifferent  is  a  

valuable  management tool .  

customize your approach
Good project  management is  not  a  one-  

s ize-f its-al l  approach.  I t  is  your  job to  be 

f lexib le  and adjust  your  approach to meet 

people  where they are at .

clarify process, approach and 
roles
Maintain  and share  a  work  p lan that  l ists  

act iv it ies,  assignees,  and due dates.  Make 

sure the team understands dependencies.  

Conf irm expectat ions and ro les before the 

start  of  each new effort .

encourage dissent
Creative and engaged  teams disagree!  Create 

a  safe space where a lternate opin ions and 

ideas can be expressed.  Disagreement should  

be expressed k indly  and in  the form of  a  

solut ion.

learn to listen
Listen for  what  the person is  real ly  saying.  

Questions about  process or  approach 

often ar ise because of  tensions in  

re lat ionships and communicat ion.

cultivate trust

Trust  is  necessary  to  feel  safe.  You want 

your  team to feel  completely  safe with  

you so they are wi l l ing  to  be vulnerable.  Be 

predictable!  
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Create a culture of excellence
Culture is highly influenceable! Create a culture that allows each 

individual to be the best version of themselves. 


